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The following steps are to be considered in establishing a successful “Solar Village” project 
in Sri Lanka. 

1. Initially, the local project team should select a needy community to help and support 
their sustainable development using solar technology. 
 

2. A key person from the local project team should communicate with the community and 
explain the aims of this project. The village school is the best place to have a meeting 
and discuss the aims and objectives of the project. At this meeting, the aims and 
objectives of the project shall be clearly explained to the community for them to fully 
understand and agree to the concept of the project. It should be made aware, that this is 
a community “empowering” project for sustainable development of the village and the 
community shall always support this type of project. 
 

3. A Village Development Committee (VDC) shall be established to continue with the 
Solar Village project. In Sri Lanka, almost every village has a “Grama Sanwardhana 
Samithiya”, and this can be converted into a VDC by including any other community 
leaders in the village, the Principal of the village school and teachers. We encourage 
and propose to include 50% female member participation in the VDC.  

 
4. The VDC should open a Bank account to operate the project. The income generated 

from the project shall be paid into the Bank account,  to be utilised for the development 
projects in the village. There shall be two signatories authorised by the VDC to sign 
cheques for accountability. 
 

5. The local project team, and the funding organisation of the project  shall prepare the 
scheme in which to help the community by establishing a suitable “wealth creating” 
structure to gain a regular income for the community. In Sri Lanka, the best scheme  
today is to install a solar roof under the “Net Plus” scheme provided by the CEB. Under 
this scheme, the total power generated by the solar roof is fed into the national grid, and 
CEB shall pay to the VDC bank account, for the output of electricty fed into the 
national grid according to the tariff available.  
 

6. VDC members with the help from the local project team, shall find the best location 
suitable for a solar roof, to comply with the requirements of the CEB.  The solar roof 
shall become the common property of the VDC/community. 

 
7. The project team shall obtain a minimum of three tenders for the supply and installation 

of the solar roof system  from solar companies in the region and shall submit to the 
funding organisation.  The funding organisation shall analyse and finally select the 
tenders considering their credentials, cost and after sale service, and shall enter into a 
formal contract agreement and award the contract. 



 
8. The payment terms shall be stipulated in the contract agreement and shall be paid 

accordingly to the Contractor by the funding body based on payment applications 
submitted on completion of various stages as stated in the contract agreement until final 
completion. All supervision and certification of work completed has to be carried out 
by the VDC. 

 
9. VDC shall manage the income generated with full transparency and accountability 

towards development projects in the community (e.g.: to support the school, to develop 
a nursery, provide micro-credits to community members, develop the library, etc….). It 
is the responsibility of the VDC to prepare proper statement of accounts of all the 
projects and these statements should be available for auditing purposes. 

 
10. The local project team shall keep constant contact with the community and guide them 

for the rapid development of the society. Regular meetings shall be arranged with the 
VDC and the local project team to monitor the progress of ongoing projects and discuss 
any future projects.  

 
11. The funding organisation shall request an annual report from the VDC regarding the 

development projects/activities in the community with the annual statement of account.  
 

12. The local project team could disseminate the outcomes and impact of the project for 
wider publicity. 
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